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New Campus Projects

Of the $214 million in funding for 9 new schools, $51.6 million is for
construction of 1 new high school and $163.1 million is for design and site
apportionment for 8 sites. The chart below tracks the acquisition of real estate
parcels for those 8 sites. The schedule bar chart for Curtis High School indicates
the timeline for construction. The construction of the 8 campuses will depend on

acquisition of real estate, agency approvals, and funding.

2008 2009 2010 201 2012
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Planned New Campus Projects

Curtis High School

Site apportionment is a major element in the design phase of new campus projects. It involves over 28 tasks grouped into 4
major stages: 1. Identify and Review Sites -> 2. Select Preferred Site -> 3. Perform Due Diligence/CEQA -> 4. Acquire Site
Currently Facilities preconstruction managers are performing due diligence and CEQA (California Environmental Quality

Act) tasks in conjunction with real estate acquistion.

Wilson Il ES | ] 41

The land acquisition chart on the left shows

Curtis HS
=6 the status of the last major activity of the site

Burbank Il ES 143 apportionment. This chart tracks the number
Little Mountain ES| 4 of real estate parcels needed and acquired for
lincolnlIISIES 161 each school site. Once all parcels are acquired
Middle College HSﬁ | /45 for a site, preconstruction and construction
il ‘ ‘ ‘ ‘ of the new campus may begin, such as Curtis
Roosevelt Il ES 147
] ‘ ‘ ‘ High School as seen in the chart on the left and
Alessandro Il ES 1139

i scheduled to begin construction in mid-2009.
Lytle Creek ES [12
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Clockwise: Curtis High School Site Rendering, Burbank IT Elementary School Site Rendering, Lincoln IT South Elementary School Site Rendering




Planned Projects

. - - Planned Modernization
Modernization Projects Construction Projects

Modernization Projects

The Facilities Management Department has grouped 37 modernization
projects into 13 contract bid packages worth $126 million. Upcoming
major modernization projects (greater than $5 million in construction
costs) during 2008 include San Gorgonio High School ($25 million),
Lincoln Elementary School ($7 million), Riley Elementary School

($5 million) Mt Vernon Elementary School ($5 million), Roosevelt
Elementary School ($5.7 million), and Ramona-Alessandro Elementary
School ($7 million). Minor projects where construction work

averages about $3 million per site scheduled

to start 2008 include Arrowhead
Elementary School, Kendall

Elementary School, Anderson
Special Education facility.

Phase |l

Ochl Elementary School
Site Plan
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Curtis Middle School

Package
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SDC Projects

In addition to the 12 special day classroom buildings recently constructed for
middle and high school students, 8 more SDC buildings are scheduled for

construction at elementary schools. Valued at about $16.3 million, all

these projects begin construction in summer 2008.
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Special Day Classroom
Site Plan
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Highland Pacific Elementary School

Hunt Elementary School

N. Verdemont Elementary School

Roosevelt Elementary School

Bradley Elementary School

Cypress Elementary School

Hillside Elementary School
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Rio Vista Elementary School
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Other Projects

Several minor discretionary campus improvements consist of security cameras,

bleachers, score boards, kindergarten pre-school portable classroom at various

EEitEETE ; PiisEREE

?IS W C GROUP

Palm Avenue Elementary School
Site Plan

schools. Project cost estimates for these projects total less than $2 million and

have construction schedules that run through 2008 into early 2009.

Planned Other Projects

2007

2008

2009

2010

Rio Vista Kindergarten

Arroyo Valley High School (Bleachers)

Cajon High School (Score Board)

Arroyo Valley High School (Security Cameras)

Mt. Vernon Elementary School (Lunch Shelter)
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Planned Projects

Quality Education Investment Act (QEIA) . QEIA Projects

This is a 7-year program recently enacted by the state of California to reduce class size as it relates
to teacher:student ratios in grades 4-12. Of the 22 schools in the district that qualify for program
funding, 10 will receive monies to install portable classrooms on each campus to meet the 25-27
students per classroom capacity requirement. Design and pre-construction activities started in

October 2007. Construction is to start mid 2008 and be completed by Fall 2008.
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Cypress Elementary School

Kendall Elementary School

Lytle Creek Elementary School

Mt. Vernon Elementary School

Pacific High School

San Bernardino High School

Vermont Elementary School

Warm Springs Elementary School

Wilson Elementary School
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Clockwise: Pacific High School and San Bernardino High School



‘ Community Outreach

Attendance Boundary Changes

As a result of the opening of two new elementary schools in 2008-2009 school
year, the District, working with its Facilities Management Division, the Five Year Housing
Committee and the Board of Education, have proposed attendance boundary changes at
the elementary and middle schools levels. Community meetings are being held to gather

input from district parents in deciding which school their child(ren) will attend.

These changes in attendance boundaries at 2 middle schools and 7 elementary

schools are based on safe routes to school, local neighborhood demographics, reducing
transportation costs, reducing capping, and accounting for future growth. In support

of the District’s goal to have all students attending schools on a traditional 9-month
school instruction calendar, the proposed boundary changes is the interim step to

reduce these schools from year-round, multi-track to year-round, single track school
year. Future plans to construct eight more new campuses, currently in design, is the

last phase of the Facilities Capital Improvement Program that would allow the District to

convert all schools to a traditional 9 month calendar. Rodriguez Prep

Academy

California Environmental Quality Act Requirements

As part of the due diligence process for planning, locating and designing new school facilities, requirements
for the California Environmental Quality Act (CEQA) must be met. CEQA mandates public agencies

to review the environmental impacts of proposed projects, to prepare and review environmental
impact reports (EIRs), negative declarations, and mitigated negative declarations, and to
consider feasible alternatives and mitigation measures that would substantially reduce

significant adverse environmental effects.

To this end, a scoping meeting was held for Wilson II in early 2007. A recent public
hearing in January 2008 was held to receive comments on the draft environmental
impact report (EIR) for this project. Numerous comments were received from the
public at both hearings which were formally advertised in conjunction with several

thousand notices sent home with students and mailed to affected homeowners.

For the Lincoln II Elementary School site, public hearing to receive comments on
the draft EIR is scheduled for February 2008. A public hearing before the Board of
Education will be scheduled for each project to approve the final EIR.

A mitigated negative declaration has been prepared and distributed to the required review
agencies for the Little Mountain ES, Middle College HS and Roosevelt IT ES projects. A public

hearing before the Board of Education will be scheduled for each project. Mitigated negative declarations will

Wilson 1T
Site Plans

be adopted by the Board of Education at public hearings to be scheduled in the future.
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Business Outreach

Facilities Business Outreach Program
Hosts Second Annual Open House
The Facilities Business Outreach Program is hosting its second
annual Facilities Department Open House in March 2008. Project and
program managers will be on hand to discuss with vendors, contractors and
___________________________ consultants the upcoming opportunities to work with the District on the second

phase of its capital improvement program that includes more than 50 projects totaling

over $340 million. Work includes formal and informal bids.

Annual Call for Registration
Vendors, Contractors, and Professional Services
The Facilities Business Outreach Program is calling all vendors to register on its vendor
notification list for all formal and informal bids including but not limited to: single prime
contractors and multiple trade contractors, construction management, printing, B
and C license contract work, site cleanup, temporary fencing, roofing, locksmith,
janitorial, construction cleanup, security services, graffiti removal, electrical,

plumbing, and weed abatement.

All vendors, contractors, subcontractors, including disadvantaged,
minority, women and small firms are encouraged to register on

line at www.sbcusdfacilities.com

£8CUs,

1OCAL BUSINESS O PLc® PROGRAN

Facilities Management Department

Open House

March 12,2008 1-4 p.m.
SBCUSD Board of Education Building
777 North F Street San Bernardino, CA

Meet our Facilities Management Team and learn more about the District’s
Facilities Capital Improvement Program (FCIP) and the next phase of construction projects.

Please RSVP for this event and get on our vendor/contractor/services mailing list for
upcoming contract opportunities by registering online at www.sbcusdfa

s.com.

Thank you for your interest in doing business with the District
and we look forward to seeing you at our Open House!

SAN BERNARDINO CITY

UNIFIED SCHOOL DISTRICT
SBCUSD Facilities Management Department
777 North F Street San Bernardino, CA 92410
Tel. 909.381.1238 » Fax 909.885.4218
www.sbcusdfacilities.com



