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Major modernization of six schools valued at about 

$43 million that started in 2006 is now complete at 

four sites: Belvedere, Oehl and Thompson Elementary 

Schools and Serrano Middle School. This translates 

to $18 million or 40% of the modernization budget.  

Construction, valued at just under $25 million at the 

two remaining school sites (Cajon High and Arrowview 

Middle), is expected to finish mid-year 2008. Modern 

learning upgrades include: teacher learning walls, e-rate 

data and communications systems, remodeled student 

theatre and libraries, and locker room and gym facilities.

Modernization Projects
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Belvedere Elementary School

Cajon High School

Oehl Elementary School

Thompson Elementary School

Serrano Middle School

Arrowview Middle School

Counter Clockwise: Thompson Elementary School (January 2008), and Oehl Elementary School (January 2008)
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Project Estimate: $35.1 million	  	

Located on Ninth Street near Tippecanoe Avenue,  Wong Elementary 

School is one of several “green” schools in the District where 

architectural features and construction materials save energy and 

operating costs. Extended roof overhangs double as shade structures 

along walkways, placement of classroom windows take full advantage 

of day lighting with auto-dimming light fixtures, and state of the art 

Energy Star-rated data and communications systems conserve energy. 

Wong Elementary School

Building E in center and Building F to the right with interior communications and HVAC systems going in;  Building G, seen on 
the left, is enclosed with electrical and plumbing being walled in.  

Upper right: Buiding C rough framing and energy-efficient metal canopies going up.
Circle: Building A framed with walls and roof being enclosed.

Site Apportionment

Above: Site plan of 7 major buildings (A-G) containing 31 general classrooms.

Land Acquisition

Planned Projects

New Campus Projects

New Campus Projects
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Planned New Campus 
Construction Projects

Of the $214 million in funding for 9 new schools, $51.6 million is for 

construction of 1 new high school  and $163.1 million is for design and site 

apportionment for 8 sites. The chart below tracks the acquisition of real estate 

parcels for those 8 sites.  The schedule bar chart for Curtis High School indicates 

the timeline for construction.  The construction of the 8 campuses will depend on 

acquisition of real estate, agency approvals, and funding.   

Site apportionment is a major element in the design phase of new campus projects. It involves over 28 tasks grouped into 4 

major stages: 1. Identify and Review Sites -> 2. Select Preferred Site -> 3. Perform Due Diligence/CEQA  -> 4. Acquire Site

Currently Facilities preconstruction managers are performing due diligence and CEQA (California Environmental Quality 

Act) tasks in conjunction with real estate acquistion. 

0 10 20 30 40 50 60 70
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Curtis High School

The land acquisition chart on the left shows 

the status of the last major activity of the site 

apportionment. This chart tracks the number 

of real estate parcels needed and acquired for 

each school site. Once all parcels are acquired 

for a site, preconstruction and construction 

of the new campus may begin, such as Curtis 

High School as seen in the chart on the left and 

scheduled to begin construction in mid-2009. 
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Project Estimate: $40.3 million 	

The multi-colored learning facility, located on Del Rosa Avenue 

and Ninth Street, visually stimulates student learning while 

cognitive learning is enhanced by state-of-the-art data systems in 

the library and computer classrooms. Once inside the campus, the 

multi-purpose building is the backdrop for all outdoor student 

activities and physical education with basketball courts and 

stadium-style bench seating contained within the large courtyard.   

New Curtis Middle School

Circle: Interior view of front campus entrance; administration and office on right with library and computer lab on the left. 

Typical finished science laboratory classroom.  

New Curtis Middle School view from front of campus and entrance along Del Rosa Ave, Library Building is on the right.

Artist’s rendering of site plan of  43 general and 4 special day classrooms along 
with support buildings. 

Active Construction 

New Campus Projects
pg
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Clockwise: Curtis High School Site Rendering, Burbank II Elementary School Site Rendering, Lincoln II South Elementary School Site Rendering

Active 
Construction
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Project Estimate: $25.9 million

This newly constructed elementary school, located on N. Guthrie Street and 

20th, has been recently modified to a prep academy for grades 4 - 8.  Cabinets 

and water fountains and restroom facilities were modified for middle school 

students, and more data drops were installed in three of seven newly construction 

classrooms. In addition, three portables will be placed on site to accommodate 

expanded student population and middle school physical education curriculum.  

Rodriguez Prep Academy

Circle Photo at left: Multi-purpose Room rear entrance with ADA accessible 
walkways and planters.

Above: Rodriguez Prep Academy’s north campus entrance with driveway and 
parking lot paved and sealed. 

Site where three relocatable classrooms will be placed to provide for increased student capacity as a result of school being reorganized 
from an elementary to an “Academy” or magnet school for grades 4-8.

Top left Rendering: Site plan detailing 29 general classrooms and support buildings on 
12 acres of land southwest of Highland Avenue and Guthrie Street, San Bernardino.

28
Modernization Projects

The Facilities Management Department has grouped 37 modernization 

projects into 13 contract bid packages worth $126 million.  Upcoming 

major modernization projects (greater than $5 million in construction 

costs) during 2008 include San Gorgonio High School ($25 million), 

Lincoln Elementary School ($7 million), Riley Elementary School 

($5 million) Mt Vernon Elementary School ($5 million), Roosevelt 

Elementary School ($5.7 million), and Ramona-Alessandro Elementary 

School ($7 million).  Minor projects where construction work 

averages about $3 million per site scheduled 

to start 2008 include Arrowhead 

Elementary School, Kendall 

Elementary School, Anderson 

Special Education facility.

Oehl Elementary School
Site Plan

Planned Projects

Modernization Projects
pg
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Q1 Q2 Q3 Q4

2007 2008

Planned Modernization Projects
Q1 Q2 Q3 Q4

2009

Q1 Q2 Q3 Q4

2011

Q1 Q2

2010

Q1 Q2 Q3 Q4

Salinas Elementary School

Rio Vista Elementary School

Roosevelt Elementary School

Mt. Vernon Elementary School

San Gorgonio High School

San Andreas High School

Sierra High School

Pacific High School

Carmack Special Education

Kendall Elementary School

Hillside Elementary School

Hunt Elementary School

Bradley Elementary School

Del Rosa Elementary School

Fairfax Elementary School

Wilson Elementary School

Monterey Elementary School

Anderson Special Education

Ramona-Alessandro Elementary School

Warm Springs Elementary School

San Bernardino High School

Inghram Elementary School

Lytle Creek Elementary School

Richardson Prep High School

Urbita Elementary School

Cypress Elementary School

Highland Pacific Elementary School

Cole Elementary School

Emmerton Elementary School

Burbank Elementary School

Barton Elementary School

Lankershim Elementary School

Lincoln Elementary School

Riley Elementary School

Arrowhead Elementary School

Marshall Elementary School

Curtis Middle School

Package 
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Active New Campus Projects
Q1 Q2 Q3 Q4

2008

Q1 Q2 Q3 Q4
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Rodriguez Elementary School

Curtis Middle School

Wong Elementary School

Under construction since Fall 

2006, Rodriguez Prep Academy 

is the first of three new schools to 

be completed ahead of schedule 

and within budget. Construction 

continues to move ahead, on 

schedule, at Curtis Middle and 

Wong Elementary Schools for 

completion mid-year 2008. Each 

school is unique and is described 

briefly on pages 9-11.      

New Campus Projects

Upper right: New Curtis Middle School (January 2008), Bottom left to right: Rodriguez Prep Academy (January 2008), and Wong 
Elementary School (November 2007). 

Active Construction

New Campus Projects
pg
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Q1 Q2 Q3 Q4

2007 2008

Planned SDC Projects
Q1 Q2 Q3 Q4

2009

Q1 Q2 Q3 Q4

2011

Q1 Q2

2010

Q1 Q2 Q3 Q4

Hillside Elementary School

Rio Vista Elementary School

Highland Pacific Elementary School

Hunt Elementary School

N. Verdemont Elementary School

Roosevelt Elementary School

Bradley Elementary School

Cypress Elementary School

Planned Projects

Special Day Classrooms (SDC) and Other Projects

In addition to the 12 special day classroom buildings recently constructed for 

middle and high school students, 8 more SDC buildings are scheduled for 

construction at elementary schools.  Valued at about $16.3 million, all 

these projects begin construction in summer 2008.

SDC Projects
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Please note: this map is not drawn to scale. 
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Active Modernization Projects

Active New Campus Projects

Active SDC Projects
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Special Day Classroom 
Site Plan
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Construction Projects
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Q1 Q2 Q3 Q4

2007 2008

Planned Other Projects
Q1 Q2 Q3 Q4

2009

Q1 Q2 Q3 Q4

2011

Q1 Q2

2010

Q1 Q2 Q3 Q4

Arroyo Valley High School (Security Cameras)

Arroyo Valley High School (Bleachers)

Rio Vista Kindergarten 

Cajon High School (Score Board) 

Mt. Vernon Elementary School (Lunch Shelter)

Several minor discretionary campus improvements consist of security cameras, 

bleachers, score boards, kindergarten pre-school portable classroom at various 

schools. Project cost estimates for these projects total less than $2 million and 

have construction schedules that run through 2008 into early 2009. 

Other Projects

Palm Avenue Elementary School 
Site Plan

Facilities will busy over the next several months continuing work 
on the following:
•	Submit additional Financial Hardship funding applications for 
	 $142.2 million
• Obtain agency approvals for New Campuses
• Purchase land for New Campuses
• Design Little Mountain ES  and Middle College HS
• Award Design for 3 Modernization Projects
• Complete District-wide facilities Assessment Analysis and Report

Complete construction of the following projects:

•	3 Special Day Classrooms (SDC) Projects 
•	3 New Campuses 
•	Rodriguez Lockers and Additional Restrooms
•	Arroyo Valley HS Bleachers
•	Rio Vista ES Kindergarten Portable
•	28 portable classrooms in 9 school sites to accommodate QEIA 

Bid and Award the following Construction projects:

•	Curtis High School New Construction and Modernization of 
	 Existing Structures
• Site work at 10 schools for Quality Education Investment Act 	
		  (QEIA) classrooms
• 7 of 34 Modernization Projects 
• 8 SDC Addition Projects

Procure the following services:
• Portable Buildings for QEIA and Interim Housing classrooms
• Printing Services
• Informal Contract Bids for B and C License Contractors
• Labor Compliance Software
• Moving Services
• Site Security Services 
• Construction Management 

Host Community and Business Outreach activities such as:  

• Facilities Business Outreach Program Open House, 
	 March 12, 2008
• School Boundary Alignment Public Information Meetings
• New Construction Environmental Impact Reporting Meetings

Active and Completed Construction Projects

Overview and Highlights
pg
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Highlights of major accomplishments by Facilities from July 
through December 2007 included the following:

• Awarded Financial Hardship Status from the Office 
	 of Public School Construction (OPSC) 
• Submitted Financial Hardship funding applications 
	 for $214.8 million
• Completed 9 Special Day Classrooms (SDC) Projects, 4 		
	 Modernization Projects, 10 Other Projects
• Secured Agency Approvals to proceed with land acquisition 	
	 for 8 new campuses
• Selected Architect for Little Mountain Elementary School and 	
	 Middle College High School
• Completed School Boundaries Revision for Elementary and 	
	 Middle Schools  

Awarded Contracts for the following Professional Services:
•	Quality Assurance/Quality Control/Constructability Review 	
	 Consultant Contracts
•	On-Call Architect Contracts for projects under $5 million
•	Full Service Architect Contracts for projects over $5 million
•	Real Property Appraisal Services

The Facilities Management Department continues to plan, 

design and construct over 125 projects touching every 

campus with one or more new construction, modernization 

or site improvement project. The past six months have 

been extremely productive as Facilities project managers 

worked to complete many of the nearly 50 projects that 

started construction in fiscal year 2005-2006. As the few 

remaining projects finish construction this year, there are 

50 more that are planned to start. Highlights of major 

accomplishments that have been completed since July 2007 

as well as significant activities scheduled through June 2008 

are listed below.

Rodriguez Prep Academy, February 2008



	

	

Planned Projects

Q1 Q2 Q3 Q4

2007 2008

Planned Construction QEIA
Q1 Q2 Q3 Q4

2009

Q1 Q2 Q3 Q4

2011

Q1 Q2

2010

Q1 Q2 Q3 Q4

Kendall Elementary School

Mt. Vernon Elementary School

Lytle Creek Elementary School

San Bernardino High School

Warm Springs Elementary School

Pacific High School

Cypress Elementary School

Burbank Elementary School

Vermont Elementary School

Wilson Elementary School

This is a 7-year program recently enacted by the state of California to reduce class size as it relates 

to teacher:student ratios in grades 4-12.  Of the 22 schools in the district that qualify for program 

funding, 10 will receive monies to install portable classrooms on each campus to meet the 25-27 

students per classroom capacity requirement. Design and pre-construction activities started in 

October 2007. Construction is to start mid 2008 and be completed by Fall 2008.  
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Rodriguez Prep Academy, January 2008

Clockwise: Pacific High School and San Bernardino High School



February 2008

Dr. Arturo Delgado, Superintendent
San Bernardino City Unified School District
777 North F Street
San Bernardino, CA 92410

Facilities Capital Improvement Program - Mid-Year Report Fiscal Year 2007-2008

Dear Dr. Delgado: 

On behalf of the Facilities Management Department, I am pleased to present this Facilities Capital 

Improvement Program Mid-Year Report for Fiscal Year 2007-2008.  The purpose of this document is to 

provide an overview of the progress made and the current status of the District’s Facilities Capital Improvement 

Program between July 2007 and December 2007.  Progress information is also available on our Facilities website 

at www.sbcusdfacilities.com.

Of special note is the State’s approval of the District’s recent request to be designated as a financial hardship district.  

This financial status maximizes state funding for construction of new schools and modernization of existing ones that 

are currently planned for 2008-2011. The District will apply for approximately $357 million in hardship funding 

for design and site costs for 8 new schools, construction of a new high school, 8 special day classroom buildings, and 

modernization of 34 schools.   

Also during this period, the Facilities Department began some preliminary bond assessment work to evaluate the 

possibility of placing a bond measure on the November 2008 ballot.  This is an integral component of the District’s 

Facilities Master Plan to secure funding for much-needed schools in support of the District’s long term goal to reduce 

over-crowding and provide a traditional single track, 9-month school year to all students.  Pre-election work will 

continue on this potential bond and a decision will be made shortly with regards to placing the measure on the ballot.  

The Facilities Management Department wants to thank you for your interest and support in building schools, building 

education and building opportunities for our students and community.  Please contact us with any comments at (909) 

381-1238, Facilities Management Department, 777 North F Street, San Bernardino, CA 92410.

Very truly yours,

Wael Elatar

Facilities Administrator

Facilities Management Department

cc: SBCUSD Board of Education

     John Peukert, Assistant Superintendent

Community Outreach

Attendance Boundary Changes 

As a result of the opening of two new elementary schools in 2008-2009 school 
year, the District, working with its Facilities Management Division, the Five Year Housing 
Committee and the Board of Education, have proposed attendance boundary changes at 
the elementary and middle schools levels. Community meetings are being held to gather 
input from district parents in deciding which school their child(ren) will attend. 

These changes in attendance boundaries at 2 middle schools and 7 elementary 
schools are based on safe routes to school, local neighborhood demographics, reducing 
transportation costs, reducing capping, and accounting for future growth. In support 
of the District’s goal to have all students attending schools on a traditional 9-month 
school instruction calendar, the proposed boundary changes is the interim step to 
reduce these schools from year-round,  multi-track to year-round, single track school 
year. Future plans to construct eight more new campuses, currently in design, is the 
last phase of the Facilities Capital Improvement Program that would allow the District to 
convert all schools to a traditional 9 month calendar. 

California Environmental Quality Act Requirements 

As part of the due diligence process for planning, locating and designing new school facilities, requirements 
for the California Environmental Quality Act (CEQA) must be met. CEQA mandates public agencies 
to review the environmental impacts of proposed projects, to prepare and review environmental 
impact reports (EIRs), negative declarations, and mitigated negative declarations, and to 
consider feasible alternatives and mitigation measures that would substantially reduce 
significant adverse environmental effects. 

To this end, a scoping meeting was held for Wilson II in early 2007. A recent public 
hearing in January 2008 was held to receive comments on the draft environmental 
impact report (EIR) for this project. Numerous comments were received from the 
public at both hearings which were formally advertised in conjunction with  several 
thousand notices sent home with students and mailed to affected homeowners.   

For the Lincoln II Elementary School site, public hearing to receive comments on 
the draft EIR is scheduled for February 2008. A public hearing before the Board of 
Education will be scheduled for each project to approve the final EIR.  

A mitigated negative declaration has been prepared and distributed to the required review 
agencies for the Little Mountain ES, Middle College HS and Roosevelt II ES projects.  A public 
hearing before the Board of Education will be scheduled for each project. Mitigated negative declarations will 
be adopted by the Board of Education at public hearings to be scheduled in the future.  

Rodriguez Prep
Academy

Wilson II
Site Plans
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Rodriguez Prep Academy, February 2008

Facilities Business Outreach Program
 Hosts Second Annual Open House

The Facilities Business Outreach Program is hosting its second 
annual Facilities Department Open House in March 2008.  Project and 

program managers will be on hand to discuss with vendors, contractors and 
consultants the upcoming opportunities to work with the District on the second 

phase of its capital improvement program that includes more than 50 projects totaling 
over $340 million.  Work includes formal and informal bids. 

Annual Call for Registration 
Vendors, Contractors, and Professional Services
The Facilities Business Outreach Program is calling all vendors to register on its vendor 
notification list for all formal and informal bids including but not limited to: single prime 
contractors and multiple trade contractors, construction management, printing, B 

and C license contract work, site cleanup, temporary fencing, roofing, locksmith, 
janitorial, construction cleanup, security services, graffiti removal, electrical, 

plumbing, and weed abatement.  

All vendors, contractors, subcontractors, including disadvantaged, 
minority, women and small firms are encouraged to register on 

line at www.sbcusdfacilities.com   

March 12, 2008  1-4 p.m.
SBCUSD Board of Education Building

777 North F Street San Bernardino, CA

Meet our Facilities Management Team and learn more about the District’s 

Facilities Capital Improvement Program (FCIP) and the next phase of construction projects.

Please RSVP for this event and get on our vendor/contractor/services mailing list for 

upcoming contract opportunities by registering online at www.sbcusdfacilities.com. 

Thank you for your interest in doing business with the District

 and we look forward to seeing you at our Open House!

SBCUSD Facilities Management Department
777 North F Street San Bernardino, CA 92410

w w w. s b c u s d f a c i l i t i e s . c o m
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SBC USD

Facilities Management Department 

Open House

 Business Outreach


